SCHENKER

Aid & Relief
Logistics

We're moving your goods, safely
and quickly, to those in need.
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Presentation
Aid & Relief Logistics

What we do?

[DB] SCHENKER

What’s our organization?

Reinforcing its support of the humanitarian market, DB SCHENKER has decided
to create a specific department called DB SCHENKER | aid-relief logistics.

Mission: perform flawless service and assure that all goods are delivered in time
and safely.

— Relying on a fully dedicated structure

— Network of regional control towers

— Experts in shipping sensitive cargo to difficult operating countries

— On behalf of UN, INGOs, donors, governments or humanitarian supplietrs.
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Our structure is organized based on 3 regional control towers dedicated to
humanitarian aid needs (Europe - Americas - Eastern Africa).
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Each of them has a regional expertise with a skilled team regarding cargo
movement, customs brokerage, transport capacities, road conditions and
overall infrastructure capabilities.



Our solutions SCHENKER
Aid & Relief Logistics

Charter Desk - Schenker Flight Services (SFS)

Via the inhouse service flight operations, worldwide access to capacity is guaranteed.
— Independence from commercial airlines and their flight schedules

— Guaranteed capacity access, even during peak seasons
— Reduction of transit time due to fast and easy pre-/on carriage through our European & US Trucking Networks.

Your unique
point of contact %

Air Healthcare

We offer special solutions for sensitive cargo that requires special handling
and monitoring along the entire transport chain within a temperature-
controlled environment: +2°C and +8°C or +15°C and +25°C.

Air/Ocean/Road transportation EII:II:I Vour benefi ]
our benefits at a glance:
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We combine local knowledge, dedicated customer service =Y Ald & REIIEf — High-cost efficiency
and global network expertise. Egg- D — Passive or active cooling solution
— Integration of your cost/time requirements — Global healthcare expert know-how and GDP certification
— Expertise in transport and logistics — Monitoring of temperature and many other parameters
— Study of your transport plan and optimization of flows — End-to-end online tracking
— Personalized and tailor-made solutions — Door-to-door solutions

logistics

Time Critical - AOG Desk

In case of emergency or disaster relief, a 24/7 manpowered desk takes the lead
and finds the best and fastest solution to deliver your goods, by any means
necessary (charter, hand carry, etc.) all around the world.

Order Management System (OMS)

The OMS provides visibility throughout the supply chain :
— Unique contact

— Process standardization

— Global visibility

— Reduction of freight costs

— Time-saving
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Humanitarian Market References
Aid & Relief Logistics

SCHENKER KENYA
IOM - Provision of Airfreight charters Services & Warehousing - Central Africa > Kenya
Business Volume of the project in USD: $134,600

WFP - 1 year contract : Provision of customs clearance, Bulk import, charter, FCL imports
Kenya, South Sudan, Uganda ~18,500 MT/month + 150x20TEUs/month et 100x40TEUs/month
Business Volume of the project in USD: $668,500

RED CROSS - Provision of Destination Customs clearance and Delivery (relief supplies) - Kenya
Business Volume of the project in USD: $71,000

ICRC - Provision of customs clearance and delivery (pharmaceutical supplies) — Kenya
Business Volume of the project in USD: $76,000

SCHENKER FRANCE - AID & RELIEF LOGISTICS

*  MONUSCO - handling a multimodal transport of brand new vehicles from France to Goma and
Entebbe. Business volume of the project: €130,000
» ICRC: handle road transportation intra-Europe. Business volume of the project: €9,328

SCHENKER SWITZERLAND

» ICRC: DB SCHENKER is processing an Intra-Europe Land transportation contract from all ICRC
suppliers towards ICRC logistics Hub in Geneva.

SCHENKER UKRAINE

+  UNICEF - LTA for 4 years in Ukraine: Warehousing solutions in Kiev - up to 200-220 trucks
proceeded per month (freight cargo, breakbulk and oversized shipments).
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SCHENKER

CEI SUPPLY CHAIN (PVT) LTD

Qatar Red Crescent: Ocean Freight from Pakistan to Qatar
173 tents (piece tent, family, 16m? double fly with ground sheet). Goods
from National Tent House.

UNICEF: 13 TEUs - Air freight, Ocean freight & DAP to Denmark for durable
Hospital Supplies and Wrangler Instruments

MSF (Médecins sans Frontiéres) - Transport of humanitarian aid from
Pakistan to Mozambique
Business Volume of the project in USD: $90,000

International Rescue Committee - Transport of humanitarian aid from
Pakistan to Poland
Business Volume of the project in USD: $301,000

SCHENKER LEVANT (GEZARI TRANSPORT SARL)

UNICEF : Loading, unloading supplies and providing transportation services
for UNICEF across all regions in Lebanon. Transport of ECD kits, Cholera and
medicine kits to Lebanon. Business volume of the project: $179,545

WFP - Secondary transportation, Port Operation, Clearance & Primary
Transportation, Vessels' Operation - Syria, Iraq & Turkey

Business Volume of the project in USD: $487,050 (2021 till February 2022).
New contract award from 2023 till present.

SYRIAN RED CRESCENT: Transport of Vehicles and non-food supplies to
Syria. Business volume of the project: $11,000

UNIFIL - Spanish Cont. - Shipping, Import Customs Clearance & Road
Transportation — Lebanon
Business Volume of the project: 2021 > €147,936 // 2022 > €92,771




Our Middle-East Africa organization (MEA) SCHENKER
Aid & Relief Logistics

In the Middle East and Africa (MEA), we have established our own offices in 13 countries and Port .QLH
work in cooperation with carefully selected partners, whose presence in each country gives us 55+ yeal‘s s“dff'x
specialized capabilities and local know-how. Of delivering logistics '

- 60 years of experience in transportation, logistics, and supply chain management

Des,

- 31 dedicated network partner countries in MEA 120+ ®

- 1,700+ logistics experts in MEA Hargeisa

- 65,000+ tons of airfreight in 2023 Employees '

- 350,000 sqm of warehouse space in 7 countries Mogadishu
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SCHENKER

CONTACT US!

The Europe Regional Control Tower will be your sole point of entry for all requests.

You can reach out to us using our global email address:
aid-relief.logistics@dbschenker.com

# If you want to know more about
" DB SCHENKER | aid-relief logistics:
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